Group - IPS

Industrial Projects Services

Project Management
Training

Successful projects begin with perfect preparation.
Join Group-IPS employees and customers taking their
businesses to the next level.



Transform your projects with
proven IPS methodology

Three times a year, Group-IPS internal-external project management training sessions
introduce motivated individuals and groups to our proven methodology. The event is
intended for early-career or experienced project managers and other professionals
working on industrial projects, including production and maintenance managers, plant
managers, financial managers, purchase managers, and bankers.

With our more than 30 years of insight and experience, we provide your team with the
knowledge and tools to become more confident in preparing industrial projects. You'll
learn to successfully prepare and manage projects in a cost-effective and time-effi-
cient manner and to work proactively within a team. At the end of the training, you'll
have a clear understanding of each step in successfully preparing an industrial project
for the realization phase.
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Intensive, hands-on training

Each day of the week-long event begins with theoretical classes and presentations to
provide background knowledge and present all necessary methods, documents, and
tools. Within the first three days, participants perform the complete project prepa-
ration of an industrial production facility. Their goal is to get funding approval by the
project investor on Wednesday.

The latter half of the week is adapted as trainers see fit. Particular emphasis is placed
on basic internal training (planning, procurement, and contracting), and participants
receive additional insight into how we at IPS manage projects and how our method
compares with that of other companies. In the evenings, social events—including a
wonderful concert on Thursday evening—give team spirit a significant boost.

Our trainers

Luc Tasiaux Juan Sanchez Chatar
Owner | Group IPS CEO | Group IPS
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Schedule

Day 1 — Project Definition
MONDAY

Process Description
Project Definition File
Logistic study

Plant Layout

Day 2 — How? When?
TUESDAY

Overall Time Schedule
Budget
Masterplanning

Day 3 — Investment Approval
WEDNESDAY

Business Plan

Project Strategy
Detailed Time Schedule

Day 5 — Conclusion
FRIDAY

Visit of Major Industrial Site

Group - [P

Industrial Projects Services

Day 4 — Methodology
THURSDAY

Procurement

Permitting

Initiation of the Project Realization
Phase
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References

‘I used the opportunity to send my team...six years ago,
and | must say that my team is still using the skills gained
there in their everyday work.

| appreciated the ‘teambuilding’ element, which helped to company
bind the 3B Fibreglass and Group-IPS project teams to-
gether. It supported the project we were preparing togeth-
er. This is the only hands-on training to be offered by a
project management firm | know.”
Jochen Krieg “Perfect project preparation is the foundation for a suc-
Manager Engineering cessful project.” The IPS Project Preparation Training has
Constellium convinced me entirely. A perfectly organised mix of theory,

Hendrik Druart
Director of Operations
& Investments

3B-the fibreglass

practice, and teambuilding events.

The knowledge taught by very competent trainers is trans-

ferred into practice in parallel with project teams work-

ing on a realistic project case study. We thoroughly rec-

ommend the training and have frequently supported the

participation of our employees for several years now. It's a

benefit for our newcomers but also for experienced project

engineers.”
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Practical information

Target participants

Experienced or early-career project managers across all industries (including produc-

tion and maintenance managers, plant managers, financial managers, purchase man-

agers, bankers)

Language of instruction
English

Location

IPS Technological Center

WerkstralRe 9, 15890 Eisenhittenstadt
Germany

(120 km from Berlin)

Fee

EUR 3,000 per participant
including lodging and catering (excl.
VAT)

Duration
5 days
Monday through Friday

Transport

Transport to and from Berlin provided
by IPS

Get in touch with us for help with your
travel planning

Catering

Coffee and refreshments during the
training

Lunch and dinner
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About Group-IPS

Group-IPS (Industrial Projects Services) builds confidence in the projects that improve
our economies and our world.

Founded in 1992 in Belgium, IPS grew rapidly from a one-man project into a team
of more than 300 highly skilled project engineers across more than 20 countries and
four continents. With expert project management and engineering and a road-test-
ed methodology, we provide the comprehensive support that gives companies the
freedom to focus on their strengths. To date, we have successfully realized more than
2,500 projects around the globe.

Technological Center

Opened in 2002, the Technological Center (TC) serves as the project management
school for Group-IPS employees and customers. It is equipped with the latest “plug-
and-play” technologies and hosts trainings, seminars, site visits, and a diverse program
of additional events.

The TC can be found in the small city of Eisenhlttenstadt, just south-east of Berlin in

the center of Europe. The region offers pristine nature and abundant possibilities for
cyclists, especially along the Oder river.
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From the first spark of inspiration to the final moment of production

Interested? Register or learn more.
www.group-ips.com/training

Email: tc@group-ips.com

Telephone: +49 3364 28 330
+49 3364 283 332



